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Responsibilities
(What we do)

Philosophy of Education
(What we value)

Mission
(Why we exist)

Direction (Snapshot of current practices) Trends (Economic, social, technological, religious, etc.)

Strategies (Our shared agenda for success)

Critical Realities (Issues affecting our work)

Competitive Landscape 
(Why parents make other choices)

Catholic Educational Practices 
(How we are similar/different from others in Diocese)
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Characteristics of Catholic 
Schools
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Environment

Stakeholder Perceptions
(How we want to by known, and by whom)

Vision
(What we aspire to achieve)
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Graduate Profile 
(What our graduates look like)
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Vision Metrics (5 years)
(Quantitative indicators that we reached our vision)
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